Processes
You Gan Automate

With RPA

IN YOUR AGENCY

HIGH REPETITION OR
VOLUME

Low-order activities can be
automated. A key benefit of RPA is
the reduction of highly repetitive
human effort. You should consider
automating your highest volume
processes first.

TIME SENSITIVITY

Procedural backlogs that delay
the delivery of services to end
users or delay the notification
of risk events are great
candidates for automation.

ERROR-PRONE

PROCESSES @
Multi-step manual processes @
that are, by nature, more prone —

to human error, scenarios with
high-volume, and processes with
low tolerance for error.

LABOR ELASTICITY

Processes that have wide

‘ demand variation force
organizations to either over- or

under-hire. RPA allows you to

scale up or down, regardless of
peak demand or timing.
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